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PREFACE

The establishment of the Parent-Teacher Council (PTC) represents a landmark initiative by the Government of
Khyber Pakhtunkhwa (GoKP) to elevate the quality of education and enhance the physical infrastructure of schools
across the province. This innovative framework empowers PTC members to actively participate in the
developmental process of school improvement by leveraging their unique skills, experience, and expertise.
Beyond its operational role, the PTC serves as a vital bridge between schools and communities, fostering trust

and encouraging local stakeholders to contribute meaningfully to the advancement of educational institutions.

A central aim of the PTC is to engage parents and community members in the educational progress of their
children, ensuring that grassroots involvement becomes a cornerstone of school development. By decentralizing
financial and administrative authority to the school level, the PTC embodies a transformative approach to
governance, enabling school councils to allocate resources in alignment with the specific needs of their
institutions. This policy shift places the responsibility for school improvement squarely on the shoulders of parents,
teachers, and the school council, creating a collaborative ecosystem that prioritizes local decision-making and

accountability.

The PTC is entrusted with the critical task of managing school funds with integrity, efficiency, and transparency.
It is our firm belief that this council will ensure the optimal and economical utilization of resources, thereby

fostering an enriched educational environment that benefits students, teachers, and the broader community.

| am delighted to endorse the "PTC Guidelines 2025, a refined and forward-looking document built upon the
foundation of the 2013 guidelines. The revised version incorporates valuable insights gained over the past
thirteen years, making it more practical, pragmatic, and aligned with the evolving role of PTCs in enhancing the
quality of education. The Elementary & Secondary Education Department (E&SED) has meticulously integrated

lessons learned from past experiences, ensuring that the new guidelines are both actionable and results-oriented.

| extend my heartfelt gratitude to our international partners, including GIZ, as well as the dedicated staff of the
E&SED and the PTCs themselves, for their invaluable contributions and collaborative spirit throughout this process.
Their collective efforts have been instrumental in shaping a framework that promises to drive meaningful and
sustainable progress in our educational system. Together, we are laying the groundwork for a brighter future,

where every child has access to a nurturing and high-quality learning environment.

SECRETARY
Elementary & Secondary Education Department

Government of Khyber Pakhtunkhwa
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PTC 2025  ,2025(°d4d

VISION

A prosperous society in which PTCs contribute directly to the process of educational improvement while

introducing social accountability and gender responsiveness for achieving educational outcomes.
59
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MISSION
Fostering education development at the grassroots level through the central and integral role of PTCs as

drivers for change, with a clear focus on oversight and support to school management, promoting social

accountability and gender responsive education delivery, and overall work for better educational outcomes.
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The establishment of the Parent-Teacher Council (PTC) is a revolutionary step towards community
participation and devolution of financial & administrative powers at the school level. PTC has been
empowered to utilize the school funds transparently for the timely provision of facilities in schools. Under
this policy, the Community has been empowered with decision-making authority to introduce a better

environment in schools.
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1. INTRODUCTION TO PTC:

PTC has been established for improving
i. Access and quality of education through active participation and support by parents and the
community at large to educational management at the school level
ii. Get repairs and maintenance work done,
iii. Timely execution of other development activities in the school
iv. Substantial financial & administrative powers have been devolved at the school level, with PTCs
given the authority to utilize the school funds, transparently and efficiently for the purposes

mentioned above, by identifying and assigning priority to relevant school needs.
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V. Substantial financial & administrative powers have been developed at the school level, with PTCs

given the authority to utilize the school funds, transparently and honestly, for the purposes laid

above, identifying and assigning priority to relevant ‘school needs’
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2. FUNCTIONS OF PTCs
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i. Efforts for increasing student enrolment, especially bringing the Out of School Children (OOSC) to
schools, in close liaison with parents and the community.
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ii. Create awareness about the importance of education & motivate parents to send their children,
particularly girls, to schools through active involvement of parents in decision-making processes by
organizing regular meetings and discussions on school governance, academic performance, and
infrastructural needs.
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iii. To provide full cooperation in creating a gender-responsive, conducive teaching and learning

environment.
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iv. PTC will collaborate with the School Attendance Authority (SSA)1 under the Khyber Pakhtunkhwa
Free Compulsory Primary and Secondary Education Act, 20172 for student enrolment and their

attendance in school.
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V. Support in addressing gender issues, including Menstrual health & hygiene Management (MHHM) and
discouraging harassment and child abuse, thus protecting children at risk for the smooth operations
of schools.
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Vi. Prepare a gender-responsive School Improvement Plan (sample format attached as an annexure 12)
with active involvement of parents & community.
(12 62 B oy 21 ) K8 S UE e s e T 2SS E g i
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Vii. Organize walks, debates, and other activities on the National festivals, to encourage the students

and propagate the importance of education.
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Viii. Provide financial assistance to the most deserving children.
S ABIS UET i
iX. Support in improving the overall learning environment and for teachers to be more friendly and

gender sensitive.
bl el o b S it oS s A ix
X. Make efforts to inculcate patriotism, balance, and social responsibility in children. An experiment

of child-friendly spaces where children can play character building of the students.
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Xi. Make focused efforts to provide the ‘right to play for all school girls and boys, especially girls

studying in boys’ schools.
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xii. Help the school staff in organizing curricular & co-curricular activities.

"This needs to be looked into, with reference to the Rules prepared under KP Free & Compulsory Primary &

Secondary Education Act 2017, and at least one of the PTC members be made part of the School

Attendance Authority.

2 Link of Khyber Pakhtunkhwa Free Compulsory Primary and Secondary Education Act, 2017

22017 SS9 OES sad (5 5880 sl (5 e yy (5 pmlieS (5 8 1520 558y Hud ) Sl
e3c07695e5605ad3b0b0fe077c9d7fe390de1008.pdf (unesco.org)



https://media.unesco.org/sites/default/files/webform/r2e002/e3c07695e5605ad3b0b0fe077c9d7fe390de1008.pdf
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xiii. Ensure regular attendance of the teacher and in case of continuous absence (more than 3 days)

and poor performance, report to the concerned authorities.
ek Loitld i Sy e {Lf;//b/f&"/émd/u/édy(uyguﬁ)ulé_w%/wfuw Xiii
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Xiv. To issue warnings to the teachers for their continuous absence from duty.

WSS do ) i Pl S B85 xiv

XV. Make arrangements, including supervision, for the repair and maintenance of the school.
_l://&l.@"éj.idwm{u}l&»/z:dp XV
XVi. Prioritize needs, plan, and procure/purchase of furniture, science, and other equipment necessary

for educational activities in the schools from appropriate vendors (technical inputs of the department
should be sought where required).
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XVii. Prioritize needs, plan and procure (or undertake themselves), including supervision for the provision
of basic facilities and monitoring of the construction of additional rooms/missing facilities, including
a separate washroom for girls studying in boys” schools.
u;/&um!/uj’u.ﬁ“iéu{ﬂﬂgﬁjuﬁuﬂ:ﬁéui/ﬂjvﬁivéu‘"‘yd/.;y;ff’d;lguﬁuﬂf XVii
PG S ST TR 2 7 LY P e s2r B0
Xviii. Make arrangements or undertake themselves, the repair of furniture in the school.
SN e p SIS IS A S IE i
XiX. Address the problems of students and teachers, particularly female students and teachers, so that
educational activities are not disrupted.
SOt S IE 15 b b Lo it b L L E S S 52 xix
XX. Help in maintaining good working relations between the community and governmental and non-
governmental organizations for the betterment of schools.
S E NG B ENL IS 8K G L LHEIE xx
XXi. Utilize the resources provided by the government & Community (funds, equipment, and human
power) for the betterment of the schools.
gt S (S o8) F o/ fpe b §E denk d ZoHEIF
xXii. Provide funds for the requirements identified by the students or teachers.

Note: Fundraising shall be a priority for PTCs to address resource gaps and improve school facilities.
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XXiii. Monitor performance of teaching given the lesson plans and guidelines.
L SYUIEE S K13 £ F 1561 (S SO U™
XXiv. Award scholarships and prizes to the students based on prescribed criteria.

Al (L2 ) I B W O L arns B xxiv
XXV. Take any other steps related to educational activities in the school.

_t/al.lﬁ!/f;&wcuxf/’//d:wuﬁd:é XXV

XXVi. PTC can appoint teachers to vacant posts temporarily. Payment to temporary teachers shall be

made in the form of a subsistence allowance.
J(Subsistence AIIowance)'ijlJ’u’/'(' }J/o}”wu:’/b _LLCJ:/U'//“J Jni"bﬂ’{,/}b U‘/V[,u'lffdlpd(jd“ XXVi
Seebe s ddEn
XXVii. Disseminate information on government-related schemes for improving the state of Education,
especially those to promote girls’ education, to all parents.
G A S s L@/‘Lﬁ*’;u(u,{ﬂ4/ku‘u‘uff/atlﬁ!&”};Ld;{f J(ww:w XXVii
XViii. Participate in the Annual School Census undertaken by the Education Management Information

System and Education Monitoring Authority (EMA).
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XXiX. Raise awareness among children and parents on safeguarding measures pertaining to child

protection, including the prohibition of corporal punishment, and ensure that they are adequately

informed about existing complaint redressal mechanisms, established protocols, and officially

designated helplines

s G e P S g U e £ MBI F G e isF £, 5% L g xxix
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XxX. Sensitize teachers on the ban on corporal punishment and that a hotline (0800 33857) has now

been set up for the purpose by the Provincial E&SE Department.
Ao L e Db A S8t £ S U sttt o S0t 7 = Sl 12 Bl xxx
ST = (0800 33857)FIe

xxxi. Sensitize Children and parents that for complaints to redressal, in particular to corporal punishment,

1

a mechanism in the form of a toll-free helpline has been put in place.

11
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Xxxii. Awareness raising among the community on enrolling disabled children.
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xxxiii. Ensure proper maintenance of the school stock register for inspection and monitoring.
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3. COMPOSITION OF PTC MEMBERS & ELECTIONS

The following should be the composition of PTC with a total of 8 members.>
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i. Four elected parents, one with the maximum votes, will act as chairperson4.
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ii. The Principal/Head Teacher/Head Master/Head Mistress of the school shall be Secretary-cum-Member

of the Council.

L Un SIS E LS S Rt bl E bl 6

iii. An influential person from the same locality, who will be chosen by the parents.
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iv. A retired government servant from the same locality/settlement.
SIS 3 s L S TEE ST v
V. An elected Councillor® (Gender based) from the same locality.
AH ) AL S e LA TS
Vi. PTC’s Election will be held every three years in September by the Directorate of Elementary &
Secondary Education (E&SE) through the concerned District Education Offices.
L/mJuuf/‘;/éTﬂ@Jﬂw,g/@ 1f,f/>u"”fﬁldm? S STe A i

Senrens ;,gl?'!éu’écéuié?'

3 PTCs shall also include teachers’ representative to ensure that academic concerns are adequately
addressed.
4In case of a tie, Presiding Officer will have the authority of casting vote.

oL S s At d A i g v St sy

5 A councilor shall not be a member of more than three PTCs at the same time.
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4. REQUIREMENT FOR MEMBERSHIP

5
L /" ZJ_ Z /" S (}Q 4
i. The PTC members may preferably be literate®.
7 . b
Sl ey b F AL
ii. Only those Parents should be elected as members whose children are currently studying in the same

school.

s (P GAIFGE L P Sl A By e i
iii. If the members at serial Nos 4 & 5 above (PTC Composition) are not available, then two more

members should be selected among parents of children enrolled in the very school
ape gL UG LF U5 (54 2 Wasd 4) IS K o5 /e ST i
LeLFuAs
iv. Volunteers/observers (2-3, preferably technical persons) will be included as co-opted members for

suggestions and facilitation with no right to vote and no role in teachers engaging through PTC.
Wb L AT Gl Ld/KJf/,la/,w/(Mu(éQub&f;) LM L v
e L S8 P Soi 2 3L S QG2 T K s insd st Ky
V. UC-wise focal person will be nominated for the District General Body of the PTC.
KWt (S0 S5l Ll rd®dsdy v
5- ELECTIONS PROCEDURE FOR PARENTS AS PTC MEMBERS
/K,.’é{/ K*«G:"Ug/’/’dé(é/%gq,J’)_S

i. The parent members shall be elected by at least 25% of the General Body of the parents’.
Kb P L w25l A LISy oL g

ii. Returning Officers (ROs) for High & Higher Secondary Schools will be DEOs concerned, while those

for Middle Schools will be Deputy DEOs, and SDEOs will act as ROs for Primary Schools. ROs will be
authorized to notify the successful candidates within 4 working days of the election. Concerned
Principals/Headmasters/Head Mistresses/Head Teachers will act as Presiding Officers (POs) for PTC

election in schools.
/,u,;dnds@sé&uﬂﬁdz 5 L Uil §I85 S (;,uf);/éf_ﬁ/ajéiu)ﬁ@i:?/w&g i
Z Ui K i1 £ s g £ oAt ST S g0t S T Z s § 1§15 R
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LGS Kb L) ATy

% The current requirement for PTC membership should be updated to ensure that members have the
necessary qualification and skills to contribute effectively

” by default, parents, duly registered with head of the school concern, of current enrolled students in the
school will constitute the General Body for PTC election.

n g s i Lo (P ot s i dr £ L s dd
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iii. The parent members shall elect a Chairperson from among them.
LGS E Wy B LR T A g i
iv. Members of the PTC shall be elected/chosen for three academic years. Thereafter after a fresh
Council shall be elected.
Kyt WS L Ko F L L o s 3
V. If the child of a Member parent leaves the school, the parent member shall cease membership of
the Council. The general body of parents shall elect another parent member in place of the one who

has resigned within a month.
AL AL I g S nf i S TS IF 264 S et Aig /i v
,f;/g?/th,J,r,ngur
Vi. Failure to attend more than three consecutive PTC meetings without a valid reason would lead to

the dissolution of membership.
z . . " - . - b
_JLbd)/(]&.;"CJ/L’}L/~J;’£i}J}WU/(U/ ufuyj}g!/!r”ug/cufcid’&d
Vii. PTC for female schools shall consist of female members only. However, PTC for male schools shall

consist of both male & female members.
ui»ufl}m}/uﬁdéqééuﬂ,ﬁ;l;/‘ﬂr_fnf"”/?uﬂ/ufl}.s/dédﬂiLuhﬁ;u; Vii
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Viii. 50% presence of parents will be ensured by the Cluster — in — charge during the election.
LGS Sy ad50 i A E AU A i
iX. The seat vacated for any reason shall be filled immediately in the prescribed manner.

_{ngg{ju’g}flbfL/g@/o/}‘[:‘}’dlﬂ_ﬂdlﬂ!/cg}f&( X
X. DEO will notify the elected PTCs in High/Higher Secondary Schools, and the Cluster—In—Charge will

notify the elected PTCs of the concerned middle and Primary Schools, within 5 days of elections.
L UIF S 10 360 Tl ¥ U S AL BLDEO) SIS 11 Z s £ L sdd
-Lu/d/ufédﬂut/dddd
6- CONDUCTING BUSINESS BY PTC

&D//KJJ(}L}._G

i AT least four members (50%) shall constitute the quorum for the Council’s meeting.

S Grar S el il L L S it f 6 b rs06 2 i 6ueis 38 i
ii. The General Body of Parents will have to review the performance of PTC in a General Body meeting

to be convened by the Chairperson after every 6 months.
Lo A5 S SIS U7 B b Bl ot 6 e b S B S U7 g i
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iii. All the decisions related to general and particular financial matters shall be taken with a majority

vote.
_Lu:lgéc&»&ﬁ/lg;rwdl’/c_&ﬂvbfdhuar‘?ulu’/ Al
iv. Meeting of the PTC shall be convened at least every month, whenever there is a need to do so.

Note: A clear schedule for monthly meetings shall be established and communicated to all members
in advance. Furthermore, the PTC shall maintain a record of meeting minutes and action points to ensure
accountability and follow-up on decisions made. The headteacher /principal and PTC members set an agenda

for each meeting to ensure that discussions are focused and productive.

e P et 3 s P e el LIPS0 v
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V. An emergency meeting of the Council can be convened on the written request of three members.
~§-CJ:‘?£1£JWU’@KJ)/U’L‘;Q{.M’;AU’{.;JU'/UZC[J’( Y
7- BUSINESS
&’51/(.7

i. The PTC meeting will give endorsement of the decisions of the previous meeting.
z - oe 7z I3 Z a e Z b .
S SEIS ko £ B 2 el 03
ii. The agenda of the meeting should include business related to the functions laid down here, covering

aspects of planning, implementing, monitoring, and outputs/outcomes of these functions.
A (outputs) G A L 2B S TS e 3 e it 20 £ S K STl i
_ﬁkLnJlﬁ/f‘i# (Outcomes)éf«'Juu
iii. Review of the progress on the decisions taken in the previous meeting.
UoAoben B yudd £ p BedE i
iv. Identification of new issues and discussion thereon.
_L'//J?J;l?{,u’u’d}tﬁd/gfl/& AV
V. Preparation of future plan of action.

_L'/(d/g«'JL/((Future Plan of Action)”gyu‘fﬁ .V

vi. Conduct business on any or all matters related to the functions of PTCs as laid does in these

guidelines.
’ o2 o7, e 4 0
_l:/d'}ug/’;‘al}vbfﬂ/E.QJ(WLU‘J'/U/UQ:J:)‘ Uif(dd(}' Vi
Vii. Minutes of each meeting will be recorded, approved by the members, and kept in the council’s

record.

Sl ot LSS A LS S S §F S kSt i
¢ 2/ ¢ 4
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8- RESPONSIBILITIES OF CHAIRPERSON, SECRETARY, CLUSTER IN CHARGE AND E&SED OFFICIALS

Ui AL (2 Sdes(it £ g1 S K o 78

8.1 RESPONSIBILITY OF THE CHAIRPERSON

ULb s A 8.1
i. Preside over all the meetings
S Juruel(lﬁ i
ii. Ensure frequent meetings are held.
ObGE I i
iii. Bring ownership of the community into the process and seek their views/suggestions where possible.
e lg S FLL D S st tbor £ JE S Gl TSE i
A28 Tl
iv. Ensure transparent and efficient financial and procurement management per the guidelines and
delegated powers herein.
_tw?djly'/,lrwf!du‘m,uuﬁ&wLu@m/ﬂﬁ%tﬁ’uﬁgméq v
Vi. Make all necessary efforts to foster the education process in the schools and lead the PTC in
performing its functions.
_t/;u/}!d/,ﬁraiéLu;-%&LK@/JSQA!Z“_;&,/’/J“G?U@JP Vi
Vii. Keep liaison with the concerned officials of the Elementary & Secondary Education, Civil Society,

and the community for improved results.
=86 itk it S L E L E v o 6 £ $o0s 00 FLL L pt S ETREIE i
NPT
Viii. Operate the bank account along with the Secretary of the Councils.
eSS A LIRSS i
8.2 RESPONSIBILITY OF THE SECRETARY

b3 SAE 8.2

i. Record keeping and safeguarding of all documents, including school results, minutes, register,
cheque book, bills, and vouchers.
=z . b
St ms SIS 155 i s G 2200 s S = 508
ii. Ensure that all members have been invited & informed on time to attend the meeting.
.“ & . £ P
eF e Sl eS S Ul S 3E U A R
iii. Prepare an agenda for the meeting in agreement with the Chairperson.

SR Sl e s S g il

16



iv. Prepare a progress report of the PTC performance.

=z b
VL//?&/{/J&KZJLL/JKJJ(}& Jdv
V. Prepare details of income and expenditure, share the same with all the PTC members at least

quarterly, present the details in the PTC meeting, and cause to be displayed the same on the notice

board.
-~ 9o & % s P . -~ .
s S UL T3 P9 L JE e S IS S LS et L bl Pl gu Tyl S v
vi. Be the signatory of all cheques issued along with another teacher of the same school (nominated

for the purpose) and maintain the Cash Book and Procurement file. Ensure approval has been sought
for the purpose (as of the amount) from the council, for which amounts have been withdrawn from

the bank.
S YR tat el B e DB\ il (JF R bl Al b A ey B g & s i
dLL ﬁ“/é@KJr_u@-Z U Qe L J& ¢ (0 3t L a ytrar o
Kot S 66 0u G PSS S5 Ssd
8.3 RESPONSIBILITIES OF THE CIRCLE-IN-CHARGE®
U3 LIS 8.3
i. Ensure 25% availability of parents during the PTC election is mandatory.
e Stk Qs S %50 uu»iagt?’ﬂidéq i
ii. Ensure registration of parent members for the formation of the PTC General Body.
_tuut@u“%;z/gfu1/@ﬁ’,i£zr)‘):@d$gJ)?JJ[}Q i
8.4 RESPONSIBILITIES OF THE ELEMENTARY & SECONDARY EDUCATION DEPARTMENT OFFICIAL
Ul § U AL B S F8.a
i. Concerned District Education Officer (DEO) shall play a more active role in overseeing PTC
activities, providing guidance, and assisting in resolving operational issues that affect schools.
S 362 = S sl L/ﬂyéwhé./&fgfur:/ﬂ{déé(,’d’ds)/%”ﬂ,gua/bsw i
L LJ://DUD/JU UEJL): L/JFJ/V
ii. Concerned DEO shall establish specialized committees within PTCs to handle specific areas/concerns
such as financial matters, admissions, infrastructure development, and academic monitoring.

DEO shall also actively support PTCs in resolving school-related issues being raised between PTC

and school staff.
/;!éwﬁd;@‘éb(aubf&fi‘J/L»/ur&fﬂ;m:i JJQ(,ld!ds)ﬂfﬂélJﬁw i
-g;/fﬁ'u%u‘ﬂ’/g}wc:d'/@u

8 Pls define the circle here.
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;LA/!%JJ(}QUQ:J:L/J/J/PMLJP Li e C§ L JE JéQ(DEO),Utds

£

The ASDEO Circle-In-Charge or other concerned officers of the District Government may participate

in the PTC meeting whenever possible.

f&/&’?’uﬁu‘ﬂeiLJéLé‘ndc'_,,o‘/"!du,"@U‘fﬂ/»u”'/é:’/&@/tji"/g‘(ASDEO)/ﬁ:’l’gf/ i

iv. Help in opening a bank account for the Council.
> b
Lyl a3 LA iy
V. On the request of the PTC or School, bring the situation or issues that cannot be amicably settled

at the PTC/School level, to the notice of the higher authorities for remedy. Resolve issues if there

is any issues between PTC and the school staff.

S U E LS it 70 SUFIS B82Sl el Ligetdn SUFLS S
-ZQ/J’z.!?n,lf»é/uyuéKLJP/,!JéQfI-Zuj/uwujiérﬁ&iéé_/

Vi.

Ensure disciplinary action against the teacher/staff within 10 days if the complaint proves correct.

U./? Jb//gU:"Jl:’/ﬂd:UJJ}{,;’{,@:#/){JL%)[?JJ&ch/dlifd:d:ﬁ'k&L}'«’i/)v’i Vi

LSk

Vii. Review and approve the recommendations regarding the grant of scholarships and appreciation
certificates.
L8 L ek e Said LI il
Viii. Ensure implementation of the related policies/directions of the government.
tuﬂ/,T/;Jf/?.;Lt}t/,tuﬂnga‘»ﬁ viii
iX. Awareness raising for the provision and ensuring that all new building designs are supportive of
people with special abilities.
ST L b A1 b S P L ING L LA ix
X. SDEOs will collect a quarterly report of all primary schools through concerned SDEOs, while DDEO

concerned will collect a quarterly report from middle schools, while principals concerned will collect
such reports from high and higher secondary schools; thereby submitting the consolidated quarterly
reports to the office of DEO concerned. who will submit the same to the Directorate of E&SED for

further preparation of a summary of these reports for perusal by the Secretary of E&SED.

& Ly s(Sl o Ju))? d/wﬁ 25 (ASDEOs).jsl §1(§5 Al I 5 (SDEOs).jsl §1$5 UR1-10
S Sy JE 3 8. L S gl e 9F UL (DDEO)S (I35 36 5 2 1S
LT g Bt 5 L (DEOYASISS 35 LA U1l S C g Sed IS 1= Ui
963182 (Summary) oKl SEE SIS 7 98 i et Uizl

Ll Lo pul P

Xi. E&SED should provide ID Cards to the PTC Chairperson and members.
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Ly ABREE ST A s B LGS b £ i
Xii. A pictorial performance report based on receipts and expenditure and other achievements should
be submitted to the Directorate of E&SED by the end of each financial year.

U s Qe B g ST K S 0P L U o bl P s o EATE Dy i
Seodue

xiii. The PTC shall prepare and approve a School Improvement Plan with the assistance of
ASDEOs/SDEOs/DDEOs in the prescribed format, along with estimated costs and shall submit the
same to the concerned DEO through the proper channel. The DEO shall prepare a District
consolidated Plan, and the Conditional Grant will be decided by the Reforms and Implementation
(R&I) Wing of the E&SE department. The School Improvement Plan (SIP) will be implemented for

three years in collaboration with the Parent-Teacher Council (PTC).

Kd}'{‘d;ﬁo{a@;f&lb/Lr;té;/u/’”LuJ;!dldjdj/,ldlgjjuf’.l/,!dldjuf’.l4_1‘u’éQ Xili

;ﬁf[}f&'d:M.’Q}p/ﬁ@dﬁﬁclu!l?;/ug”zi//g'(School Improvement Plan) .+

4

Kf}'jdie)él,&.! £ Lb¢ (Conditional Grant) it by 2 i€ e S ip s#* B Do LSS xiv

Ko S (BT 1) 360091 = botho

KLl L ;'uod/dw;jfcw@éd’&é(smool Improvement Plan)yr"”de"f‘J}/‘

9- FINANCIAL MANAGEMENT PRINCIPLE

. s
B IdYL .9
i. The PTC shall ensure transparent, effective, and efficient financial management and that the funds

are being used for the purpose they are meant.
Seblerd L1057 {1 L P G2 P S5 3G

10. POWERS, MONITORING, AND EXEMPTION

Fradf w10
i. The expenditure incurred through PTC has been exempted from Audit; However, to ensure
transparency in the expenditure process. The third validation & Monitoring system has been
introduced.
/fuggﬁé&;é/gﬁ/?ééz;lzgaéww;’«l‘g!]'hﬁlrffu}f(}&c:«;"fatg!ﬁééé_ﬂéd&é-l
e VW BT L L35 ikl
ii. Funds may be utilized in the following activities as needed and approved by the PTC;
1) Provision of Basic Facilities and their functionalities, i.e., construction of boundary wall, classroom,
group latrine, and provision of electricity, drinking water, and solarization. Repair of furniture,
computer lab equipment, and other school equipment that is unserviceable.

1) Payment of utility bills.
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1i1) Repair and renovation of ECE rooms.

1v) Any other special tasks as assigned by the E&SE department.

LTI B S 38 L o) b misis = S 5 332
L. u’/d/d{/ﬂ/u(u‘/.d/ T E Ml S bl S U F S el Sl i
-Q/JuwwuuLf;éJP/,luLuK_fg/,;{‘/g/-u‘"ﬂl/deu”mdg
_ﬁl,uf}.ﬁg i
-jﬂjﬂ@f//'?max/d//u(Early Childhood Education)/$' ¢! .iii
K5 S S S A e e S el £ v
iii)- Payment of utility bills. Later on, if the money paid for utility bills is received from some other sources,

the money will be returned to PTC.

= 5 7/ @ Z » b
-u(ngd;/gﬁ:iu’/d'(}di&lgﬂd/};dbiz_/»dﬁpf ‘ﬁ/fu(@]éd:)(ﬁ.&g -V
iv)- Purchase of furniture, stationery, and other consumables for the school and other material or equipment,

demonstrating direct benefit to the school and male & female students
SUsg et b6 £l 2 F P & st Kl JF s Gt a8 b ant o o Ml U i
_d/'{]‘
v)- Scientific equipment
s ssl = T (v
vi)- Sports goods
s (i
3. Election Days arrangements
oL s L =3
i. Expenditure on Election Day for arrangements & PTC meetings. An amount up to Rs.5,000/- for

primary & middle and Rs. 7,000 for High / Higher Secondary Schools may be incurred by the PTC
from the PTC funds. Up to Rs. 1000 can be spent on PTC meetings per month.

< 1,7,000& £ UG 4L L Bhostes 355,000 £ Ji$ /i £ i Agdnd_s 1534
,Lgfﬁlglgf@}f;gt%u100043.éuugudéé,+ﬁﬁ@g@7cjﬁdééj
ii. Provision of stipend/subsistence allowance to PTC-engaged temporary teachers.
-t/ (Lmﬁsuuuu}f Libsd uw&m/j*édéq-u
iii. Provision of funds for any event on national days.

_t/(»w/":é;L%}"u’(‘}ué_nﬁ#/?(yd}_m
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11.Prohibition of Personal Expenses:

Any expenditures that demonstrate a personal benefit of a PTC member are strictly prohibited.

Such actions will invoke disciplinary actions by the concerned authorities.

eI S S A05-11

< . . - . - e R
SO K5 e o § 32 o U e S At g 1605 S0 LY
dab
i. The Financial Procedure issued by the Khyber Pakhtunkhwa Finance Department vide letter No.

BOV/FD/3-10/2006-07 dated 9th June, 2007 is part of these Guidelines.
% 2 BOV/FD/3-10/2006-07 4 == (5 7 K 2 b Wlos S Glo o b 1555 2 27 £ i
_‘a,ﬁgffﬂﬁfﬁj’éé 2007.929
ii. The Government may issue directions/SOPs regarding PTCs from time to time.
_%&C/dj@q,l‘ﬂgagu‘uf;;gLdéqﬁ}ﬁ“ﬂf}%/ﬁ e i
iii. PTC has been authorized to spend up to Rs.7,000,000/- per annum as per delegated financial

powers (Notification No. SO(Imp-II1)/E&SED/R&I/CGP/2024-25).
5 e S ABIE S 7 s (81 7)7,000,000.200 4 5 33 £ =B 13Ul S 2F i
No. SO (Imp-I1)/E&SED/R&I/CGP/2024-25 &~ ="

12.BANK OPERATIONS

| e x-12
i. The PTC shall open a savings bank account in the name of the School’s PTC only in a branch of a
commercial bank, duly authorized by the Finance Department.
LS tege L5 OQEUF LB T e S £ 50
ii. PTCs should retain the profit gained on their Bank Account and shall be considered as part of the
"PTC Funds".
-KL@L{,M";}:;PTC"Lu,ﬂféjug'%uém;/&’w?a%,@'?udéQ i
iii. All funds provided by the government and all donations received by the PTCs shall be deposited in
the said account.
,Juftgu’fuﬁ&smJ.Lu’éQ.:L:umJﬂmlrh(t?u/ﬁy;_ﬁ/u(wﬁ i
iv. The PTC funds shall not lapse and could be utilized during the succeeding financial year. However,

efforts should be made to utilize them within the same fiscal year.

/Zflgi@]"f:uﬁp{?uﬁ?n;@]’uﬁJl/dl...g/lulﬁ Unuf(Lapse)ﬁvjﬁﬁidéé v
L Lt S dn S
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V. All payments above PKR 50,000/- shall be made through a crossed cheque, and no splitting of

payments shall be made.
SUCEL 5L LUl S Uit Enlic e s,(50,000) 001 v
Vi. All payments of subsistence allowance of PTC-engaged teachers shall be made through a crossed

cheque or direct bank transfer.

Sevd e Sl BN B ES st Fo Fhon S £ dd i

13.RECORD TO BE MAINTAINED

b
K3 PSS Sd-13
i. PTC shall maintain a complete record of income (receipts) and expenditure (payments) and shall

also submit copies thereof to the DEO concerned at the closure of the financial year.
S(DEO) 3183 3 £ 1L o S 5 P W (U =t A (Usdseny a T 3
S

ii. A cash book should be maintained, which should have all cash entries, including credit (incoming)
and debit (outgoing), along with the cash balance being brought forward.
K AL G UsB il Usdss (G S K BBl B i
iii. The bank account statement is obtained every quarter.
Ko S oo B pU GBS E A LI
iv. Record of all invoices of supplies/bills of suppliers/contractor/vendor, and the purpose for which the
payment is made.
SL oG 155 s oS 220kt i s S s WP S Ussts, usid 1Ak v
V. All payment vouchers duly signed by the receiving vendors (along with payment receipt on a
letterhead with contact details of the vendor), while mentioning the amount received (cash or
through cheque from PTC).
,@!/Ku’!4gﬁ‘£/ UM{,& E&fﬂéz'l()g/knﬁﬁ'g J:/J',g’uﬂz unﬁ“;é:uﬁ/dﬂ}{,;‘«hg’zl’l} WV
_u@@»(,“ng/g;ﬁ.:/ﬂ)f/mu';gw@&ém:&m/
Vi. Inventory register, which should log all the existing assets of the school as well as the new items

being purchased and additions made, regularly.

LU b et S E S a P il KBTS S Sl i

14.PROCUREMENT MANAGEMENT

2wl DL §s 14
i. A purchase committee comprising five (05) members of the PTC should be formed to undertake
purchases, including petty purchases and procurement of goods and works for the schools. The

Chairperson of the PTC shall also serve as the Chairperson of the purchase committee, while the

22



Secretary of the PTC shall act as the Vice Chairperson and Secretary of the committee. The
committee may co-opt a technical person (engineer/overseer) available in the area to assist in the

procurement of work (additional classrooms, water supply, latrines & boundary wall) in particular.

5 el gL ta P LS (A G L dL Lokl P s S L LJE

AL FGELsIBLun S s R LF St R L dd-Sbsskf

LA S8 S B BIE e sli gL 7 L popPebis b L2 E iy 1

8o shi§ i FE8e e oo e FFE e L LSt P S
_Jﬁ/’uﬁb{,/?

ii. (No officer of the Elementary & Secondary Education department will be involved in procurement,

and this shall be carried out solely by the PTC itself (Except the concerned school head).

e ST e £ Lo JF 5 2 Lip L itaSE Q3L LIF i
g

iii. For making purchases PTC purchase committee is required to obtain at least two quotes from
different suppliers/vendors. The purchase committee will analyse the multiple quotes. The Secretary
of the purchase committee shall prepare a comparative statement analysis and present it to the

purchase committee for further review and decision.
Po 020 e ieti i L LGt S $np LLFE condiysisrsdd i
At P a2 KLU s b Lot £ & S ity S s Ak e A S
KL L FE Sl LS
15. INTERNAL AUDIT & PROCEDURE (Annex-15)

i. The expenditure incurred through PTC shall be exempt from the external Audit.
¢n§ = (External Audit)dﬂ’[},/;atgl;‘lzfeﬁ.s/aj_ﬁidéq i
ii. In case of a conditional grant, the concerned ASDEO shall be responsible for progress monitoring.
The concerned ASDEO shall periodically monitor the progress of work and payments made to date

to Primary schools and ADO (P&D) concerned for middle, high, and higher secondary schools.

Sk Al Ji B A e 3 L L sk § gt b LS Fn e np
s 28 603G o A 3 ety S EGF S =3 2L U S - ADO PED k2L L U
Kb elie Subges 2ot EmMS) S TSI L g S HE S Ui e

iii. The district Education managers / Monitoring Authority shall check the record of expenditure incurred

by the PTCs. The Secretary of the PTC shall be bound to provide the same to the Education
Monitoring Authority.

L538-Lyf G L Ly ie S5 ddeming LOSIT G2 LE £ i
Luni LA (EMA)@M!JHL% AL
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16.FACILITY LEVEL BUDGETING AND EXPENDITURE MANAGEMENT"
:(@t&:@f‘mu,@i/ it J;’_16

i.  The PTC 2025 guidelines will contain the link to the cabinet-approved version of “Facility Level

Budgeting and Expenditure Management" as a reference.
b
LGS b £ N7 By binie 5 L (B i ad gE SUF 22025 265G i
ii. Facility-Based Budgeting - FBB was approved by the Cabinet of Khyber Pakhtunkhwa. Please apply

the provisions of FBB wherever applicable in the use of these PTC guidelines.
I S SGQL e LB B 155 2 (G ea L SUF LG
2 WSS U2 uﬁfugu!}&w =3Jd
iii. Parent Teacher Guidelines (PTC) shall be reviewed after five years.
_Kueyo/w/ugfu‘@mwéu il
iv. All revised notifications duly approved by the Govt. of Khyber Pakhtunkhwa and its administrative

departments shall be considered for PTC Guide 2025.
7% S Sy 5 e [ . o oY 3
o &S Gl MBI a1 55 2 u,ﬁd/kf‘ﬁwgﬁuuw By 22025 €544 v

FEo il P ok
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GOVERNMENT OF NORTH WEST FRONTIER PROVINCE
FINANCE DEPARTMENT

NO.BO-V/FD/3-10/2006-07 Dated: 9 June, 2007

To

The Secretary to Government of NWFP
Schools & Literacy Department.

Subject:-  FINANCIAL PROCEDURE FOR INCURRENCE OF EXPENDITURE BY THE
PARENTS-TEACHERS-COUNCILS(PTCS)

Dear Sir,

| am directed to refer to your letter No. SO(B&A)/1-6/BUDGET/S&L dated 25  May 2007
on the subject cited above and to state that with the approval of the Competent Authority,
Finance Department has been pleased to lay down Financial Procedure for the Parents-
Teachers Councils (PTCs) in the Province as per Annexure-1. The Procedure shall be adopted

for incurrence for current expenditure and shall come into force with immediate effect.

Encl: (1)
Yours faithfully,

(Taj Muhammad)
BUDGET OFFICER (V)

Copy for information to:

Accountant General NWFP.

All DCOs in NWFP.

Director Schools and Literacy NWFP.
Director FMIU Finance Department.

All EDOs (F&P) in NWFP.

All EDOs (S&L) in NWFP.

All District Accounts Officers in NWFP.
PS to Finance Secretary.

NG AL

(Taj
BUDGET OFFICER (V)
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Delegation of Financial Powers of PTC

NOTIFICATION
No. SO (Imp-Il//E&SED/R&I/CGP/2024-25,

notification of even No, dated 21/7/2022, the Provincial Government is pleased to revise

GOVERNMENT OF KHYBER PAKHTUNKHWA
ELEMENTARY & SECONDARY EDUCATION
DEPARTMENT (Reforms &Implementation Wing)

A Block, Civil Secretariat Peshawar (RBI)

091-921161
"~ Dated Peshawar the April 23rd, 2025

In continuation of this department

the rates for addressing missing basic facilities under the Conditional Grant Program

with immediate effect. The revised rates are as follow:-

Sr#t Missing Basic Facility Revised rate | Remarks
) (In Million)

1 | Single Storied classroom Cost includes Civil Works i.e all material quality |*
25 x 16 ft with 9ft tests, Internal Electrification. Cost of the same
verandah (Primary & Confined Masonry design Classroom on MRS
Middle) 2035 2024 of C & W is Rs 2.683 (M) i.e. 25% above

’ PTC cost. Where in cost of prevailing Frame
structure design Classroom of C & W
department is Rs 4.755 (Million) i.e. 233%
< above PTC cost.
,(\\ 2 | Double storzigd
classroom 25x16 ft with
hS‘ g ft verandah and stair 4.200 As above
X (Primary & Middle)
3 3 | Single Storied classroom
20 x 24 ft with oft
verandah (High & 2.261 As above
Higher)

4 | Double storied
classroom 20 x 24 ft with
9 ft verandah and stair 4.658 As above
(High & Higher)

5 | Group Latrine as per Cost is based on Civil Works, Electrification,
attached Drawings 0.517 Fiber glass Water tanks, Wash hand basin and

- other accessories.

6 | Solarization On Grid As per old rates, Solar system which was for
(without batteries) 03 single class room having 05 fans and Lights
KVA 0.262 each however new rates are of 3KVA and may

be utilized for complete primary school having
o 18 Fans and lights each.

7 | Solarization Off- Grid New rate is of 5SKVA and may be utilized for
(without batteries) 05 0.382 complete primary and Middle school of 31
KVA .. Fans and lights each.

8 | New Boundary wall per Drawings of New boundary wall attached, rate
run foot from foundation 9709.31 (Rs) per run feet includes 1.5 ft dia Razor wire on Y
and 08 above Ground ’ angle post at 8 ft c/c embedded in concrete
level ~ block on top.

9 | Raising boundary wall 9 Rate is excluding cost of razor wire and Rs
inches thick and 01 foot 378.64 (Rs) | 390/ft will be separately paid for razorwire
high with weather shield specified above.

10 | Water supply bore-well New rate include resistivity survey to determine
upto 200 ft 8 inches dia the availability of water and the boring will be
with 6 inches PVC pipe B 0.3 (M) made on account of resistivity report. In case
Class (3.7 mm) with : of increased depth, other rates will be
submersible pipe of 1.5 furnished with the consensus of DEO and
Horsepower. Consultant.
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11 | water supply from Rato Include 6x6" per foot trench, In case of

source through PPR 3/4" Ra 621, requiremont of Bubmersible Pump, Rs 43,6549/
| da will bo paid for 1,6HP,

12 | Providing and lixing Naw rata for storage of water through source
Fiber Glass , corrosion- olc,
resistant, UV stabilized 16324(Rs)

. Water Tank : 150 gallons

- The annual expenditure limit for Parent-Teacher Councils (PTCs) is

increased from Rs. 05 million to Rs, 07 million,

3. The approved drawings, dasigns, and spacifications of the aforementioned
facilities, along with the PTC Manual, shall be strictly adhered to during the execution of
the aforementioned works in all public-sector schools of Khyber Pakhtunkhwa, These
revised rates shall apply to new works under tho Conditional Grant Programme
and take effect immediately.

4, All concerned to ensure that the funds released for PTC/missing facilities
are adequately utilized for the specified purposes. To ensure transparency and
accountability, clear images reflecting the "before” and “after” status and other indicators
of the school where PTC funds have been spant must be available on the Education
Management Information System for easy access,

SECRETARY
GOVERNMENT OF KHYBER PAKHTUNKHWA
ELEMENTARY & SECONDARY EDUCATION DEPARTMENT

Endst of even No & Dateo:

Copy forwarded for information to all concerned:-

1. The Director General Education Monitoring Authority Khyber Pakhtunkhwa

2. The Directress, Directorate of Elementary & Secondary Education.

3. The Director, Education Management Information System, E&SED

4. Chief (M&E) E&SE Department.

5. All Deputy Commissioners, Khyber Pakhtunkhwa

6. PSO to Chief Minister Khyber Pakhtunkhwa

7. PSO to Chief Secretary Khyber Pakhtunkhwa,

8. All District Education Officers (M/F). Khyber Pakhtunkhwa

9. All District Accounts Officers, Khyber Pakhtunkhwa

10. PS to Secretary Finance Department,

11. PS to Minister Elementary and Secondary Education Khyber Pakhtunkhwa,
12. PS to Secretary, E&SE Department Khyber Pakhtunkhwa.,

13. P.S to Special Secretary (Dev), E&SE Department Khyber Pakhtunkhwa,
14. PA to Additional Secretary (R&1) E&SE Department Khyber Pakhtunkhwa,
15. PA to Additional Secretary (General)E&SE Department Khyber Pakhtunkhwa.
16. P.A to Deputy Secretary (R&1) E&SE Department Khyber Pakhtunkhwa.

17. Master File

W

(ZAHID ULLAH)
SECTION OFFICER (R&l-Il)
E&SE DEPARTMENT

mM»X
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1167 4
Audit Procedure and Reporting

Regular Audits:

Scheduled audits should take place at set intervals (e.g., quarterly) to review financial
records i.e. receipts and expenditures records, along with the supporting documents.
Expenditures are made against their respective planned activities as set in SIP. This
ensures continuous oversight and early detection of any omission or irregularity. The
Audit Committee has full freedom in the selection of the financial transactions to be
audited

Unannounced Audits:

Promoting a culture of accountability, the Audit committee may also conduct
unscheduled audits if it’s necessary to do so.

Final Audit Report Reasonable Assurance:

The audit committee shall issue an audited income and expenditure report for the last
quarter, providing reasonable assurance on expenditure incurred, giving a fair view, and
be consistent with SIP (School Improvement Plan) and as per the guidelines of PTC
issued. The final quarter audited income and expenditures statement, along with
periodical income and expenditures statements, shall be annually submitted to the
concerned DEO.

Interim Audit Report:

Income and expenditure statements shall be provided by the PTC, and after verification
of transactions interim audit report, including the income and expenditure statement,
shall be signed by the audit committee

Post Audit Meetings:

All the findings and observations shall be discussed in the post audit meeting and should
be covered in the meeting minutes. Progress suggestions and findings of the last audit
meeting shall be discussed, and if implemented, these should be part of the meeting
minutes. Meeting minutes shall be an integral part of the audited income and
expenditure statement.

Monitoring:

Monitoring of the expenditures against the SIP (School Improvement Plan)
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