
 TERMS OF REFERENCE (ToRs) OF EDUCATION SECTOR REFORMS UNIT 

1) The ESRU will provide advisory and technical support to the E&SED in policy, planning 
and reforms development and implementation; including but not limited to regulatory 
framework therefor and all matters connected with or ancillary to the aforesaid matters. 

2) Without prejudice to the generality of clause ‘1’ above, the ESRU shall perform the 
following functions: 

I. Provide technical advice and comprehensive capacity building support to 
Elementary and Secondary Education while steering the development of 
Education Sector Plan and reforms agenda of the department. 

II. Undertake research and analyse quality, access and governance issues 
concerning E&SE, conduct surveys and collect data for the purpose, analyse 
information and prepare policy recommendations for the Government. 

III. Periodic review of education policies and reforms to assess their relevance, 
efficiency and effectiveness. 

IV. Assist the department to support Public Private Partnership (PPP) PMU at the 
E&SED to improve its capacity to promote, develop and implement PPP 
projects. 

V. Develop policies for public-private partnerships in coordination with the PPP 
Cell of P&D Department to achieve goals in respect of guaranteed access of 
every child to basic education. 

VI. Work closely with partners including federal, provincial and district officials, 
other development partners, NGOs and civil society organisations, in the 
development, implementation and monitoring of the Elementary & Secondary 
Education Reform Programmes. 

VII. Develop and maintain an integrated accounting, budgeting, financial 
management, communication and monitoring system which is responsive to the 
information needs of the E&SED while improving Financial Reporting and 
Auditing (PIFRA) and mainstreaming public financial management aspects of 
the Parent Teacher Councils (PTCs). 

VIII. Regular review of Annual Development Programme and budget execution and 
regulatory framework and measures consequential thereto. 

IX. Assist the department in preparation of procurements plans, contract 
management and making recommendations for procurement related policies 
while doing research and analyse procurement data, practices and regulatory 
framework and suggest reforms. 

X. Develop an in-depth understanding of policies, plans and activities of the 
department and prepare draft speeches, briefs for policies, reforms and 
achievements for wide publicity while providing communications strategy 
development and execution. 

XI. Develop and implement databases, data collection systems, data analytics and 
other strategies that optimize statistical efficiency and quality. 

XII. Develop and report on cost information of services provided by E&SED and 
carry out value for money studies to inform evidence-based planning and 
decision making. 


