Subject: Consultancy Services for Third Party monitoring &
provision of Technical Assistance of Conditional Grant
Program in KP

Reference your proposals submitted in response to this
Department RFP dated 13 September 2017 on subject cited above.

It is to inform you that the process of technical evaluation has
been completed and this draft Technical Evaluation Report is hereby
shared/hoisted/announced as a pre-requisite of the procurement
process.

The attached proformas indicating marks given to your bid/s is
sent to you for your information, clarification and proposing corrections,
if any.

This draft report is open to rectification based on typographical/
computational errors and / or omissions & merit based complaint, if any,
in order to provide equal opportunity, ensure transparency, fairness and
provision of maximum playing field to all bidders for a healthy
competition in the public interest.

You are, therefore, supposed to propose corrections for errors/
omissions in technical evaluation report on our part and not to propose
any alterations in the bids already submitted by your firm till 27/10/2017
during office hours.

The financial bids of successful firms will be opened on
30/10/2017 at 02:00PM. Successful bidders may choose to attend
please.

No.

Marks Obtained

Description of Variable Total Socio

Points | AID | Deloitte | Engineering

Experience of the Firm 35

Demonstrated experience of conducting | 20 (20) | 10 | 10 10
Third Party Monitoring and provision of
Technical Assistance (Relevant
Experience) One project carry 2 marks
Max. 20

Specific Experience of assignments | 5(25) |4 5 1
carried out in education sector
particularly in Khyber Pakhtunkhwa.
One project carry 1 marks Max. 5

No. of completed projects related to | 5(30) |2 0 4
training conducted by the firm




iv No. of projects executed to the worth | 05(35) | 3 2 3
of >=Rs.20 M
(2 marks for each one project Max. 05)
2 Approach and Methodology 50
Methodology  with  clear  cut
implementation plan/strategy against
the ToRs
Implementation plan with timeline (15 12 15 15
marks)
Monitoring Plan (10 marks) 30(65) | 10 10 10
Use of Technology (5 marks) 5 5 5
i Operational Methodology
Human Resources (Total Staff allocation 8 10 10
for project implementation) (10 marks) 20 (85)
Logistic arrangement (offices and sub- 10 8 8
offices) (10 marks)
3 Key/Core Professional 15
i Project Manager 5(90)
Relevant Experience (1 Mark for each 5 3 3 3
year, Max 3)
Academic (1 Mark for relevant Masters 1 1 1
1 mark for higher qualification, Max 2)
i M&E Expert 5(95)
Relevant Experience (1 Mark for each 5 3 3 2
year, Max 3)
Academic (1 Mark for relevant Masters 2 2 1
1 mark for higher qualification, Max 2)
i Engineering Expert 5 (100)
Relevant Experience (1 Mark for each 5 2 2
year, Max 3)
Academic (1 Mark for relevant Masters 1 1
1 mark for higher qualification, Max 2)
Total 100 7% |77 73




